SELKIRK COLLEGE

TO3 Faculty
FROM: W.F. Murison DATE: February 11, 1972
RE; Amiendments to the Faculty Handbook

The following amendments to the Faculty Handbook of January
31, 1971 have been approved by formal motion of the Council at its
last meeting, February 11, 1972. They should be substituted for ap-
propriate sections of the Handbook which they replace. Lxtra copies

of the amendments are available upon request.
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SELKIKL CCLLEGE

Amendments to the Faculty Handbook of January 1, 1971

After discussions with tne Salaries and Benefits Committee

of the Faculty Associaticn, the following changes to the Faculty Hand-
book are recommended for Council's approval.

1)

Page 22 - omit section A. DEFINITIONS, pzragrapns 1, 2 and 3.
Insert the following: .

A.  DEFINITION-

1. FACULTY I - A person whose academic or proieassional
gualifications meet the requirements of the Faculty II
category (see below) but whose level of experience isg
not considered adeguate, for initial appointment at thne
Faculty II level.

Faculty I status may also be hald by a person who is
appointed to fill a special role within a deparcwent.
Such persons will normally be rctained in this category
and will not be subject to annual review for promotion.

° 2. FACULTY II - &4 person who has mastered a body of knowl-
edge adequate to equip nhiwm to fulfill his assigned
professional responsibilities at the college level and
who will have had at least two full years of successful
experience at the college or university level at the
time that promoticn becomes effeactive.

(a) It is understood that a faculty merber who is
responsible for a university transfer course will
normally hold a ilaster's degree in the subject arex
he teacnes. . '

(b) It is recognized that a faculty member who is re-
sponsible for a course offerad as part of a career
prograin may be reguived to have considerable field
experience in order to acquire masiery of a parti-
cular Lody of knowledge. In sucn instances, the
faculty member will normally hold relevent profes-
sional certification or equivalent in addition to
the required field exoverience.

. continued.....
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(c) It is understood that a faculty member who is re-
sponsible for performing professional non-instruct-
ional roles will normally holé a Master's degree or
other relevaat professional certification in the
appronriate field,

The Facultv II category is intended as the normal category.

3. FACULTY III - A person wiho has denonstrated a consistently
high level of competence in the performance of his/her
assigned professional duties and who has given evidence

of exceptional creative, professional or community ac-
tivity or successful scholarship.

2) Page 23, 24 and 25 ~ omit section C. 4. sub paragraphs a. through
g.

Insexrt the following:
D. PROMOTIONS Bu'"WEEN CATECORIES
1. Prowotions Comnmittee

The responsibility for recommendation of a faculty nenber
to the Frincipal for promotion to a higher category shall
rest with a committee consistiung of the Dean of Academic

Affairs as Chairman, a faculty member in the Faculty III

category appointed by the Frincipal and two faculty .aen-

bers elected annually by tne faculty at large. The Prin-
cipal shall be an ex-~officio member of tue Comittee but

shall attend all meetings of the Connmittee.

When a faculty member vho has been elected to the commit:-
tee by the Faculty is being considered for promotion, he
shall withdravi from the committes during the raview of

his cwvn situation and an alternate, electzd hy the faculty,
shall serve in his place.

The Chairmen shall be & voting member of the committee.
One of the voting members shall be designated Secretary
for liaison purposes.

The Principal is solely responsible for rcecommending +o
Council on all promotions.

2. Terms of Reference
(a) he status of all fFaculty in the Faculty I category
will be reviewed annually to determine if the re-
¢uirements for Facultv IT status heve been met,

except that a person with no previous professional

continucd.. ...
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experience at the college level will not be reviewed
during his first year on faculty.

(b) At the same time asg the review for a second five-year
contract and every second year theraafter, the status
of a faculity member in the Faculty I1 category will
be reviewed for possgible promotion to Faculty III.

In addition, when a faculty membe: has advanced to
the maximum salary level in the Faculty II category,
his status will be reviewel annually thereafter.

(c) In addition to automatcic review of faculty eligible
uncer (a) and (b) above, the committee will also
review tne status of faculty who have:

(i) beei: recoimmended for prowotion by the Princi-
pal, Dean of Acadewic Affairs or Department
Chairman,

(ii) avplied in writing to the Principal for con-
3 S
sideration.

2% Review of recommendations ox applications for promo-
r tion will take place at the same time as review
undexr (a) and (b) above.

(d) Before reviewing a faculty member recomutended under
(c (i)) above, the Secretary cof the Promotions
Comnittee shall inform the faculty membsr of the
recommendation. ‘Phie latter may, if he wishes, for-
bid the review to take place. Similarly. a faculty
nerber elicible for review under (a) or (L) above
may elect not to be considerzd for prowotion.

(e) The criteria for promction shall be those outlined
in the description of tiie Faculty II and Faculty III
categories.

18

(£) In order to determine if these criteria have been
met, the conmittee may:

(i) examine the faculty wmenber's personal file,

(ii) request the faculty memnber to submit relevant
information in writing to supplement that which
mey be in his file,

(iii) request the Chairman of the faculty membder's
department to give his critical comments ver-

bally before the committee,

continmiad...s .
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(iv) when reviewing a Chairman, -ecek information in
writing from each memier of nhis department.

The faculty wenmber has the richt to speak on his own
behalf before the cowmmitice,; if ne so desires.

(g) The decision of the committcee shall be by vot
Three votes for a faculty member wmeans that the com-
mittee is in favour of promotion.

The Secretary will iniorm the fac y
cormmittee's decision, but will not disclose the
actual vote. Otherwise, the nenbers of the commit-
tee will maintain strict confidence with respect to
all deliberations and decisions.

In cases where there is a difference of opinion ke~
tween the Principal and the votinc nzibers of the
Pronoticns Committee on the acticin to bhe taken witi

o respect to an individual wember of faculty, the
following procedure shall be followed:

e The Secretary shall notify the memier of facult:

' that the Principal disagrees with a recomrendation
in his/her favour. Upon receipt oc a coov of such
a notice, th= Principal shall forward to the merdber
of faculty in question (within 10 days) a written,
coniidential statement cuplaining his reasons for
refusing to accept the Committee's recomnmendation
ancd itemizing ways in which the faculty nernizer can
effect rewmedies before furtisr evaluations occur.
If dissatisfied with the reasons given, the faculty
nember may initiate faculty evaluation procedures
as ouclined in the Faculty Handbock, P. 13, (sec~
tion G 5).

(h) Denial of promotion does not prohibit a faculty
member from applving or being racowmended for pro-
motion in any subsequent year.

(j) Prometions will be effective not lacer than July 1
of the year in which the Comittec's recommendations
have been ratified by the Ccllege Council. Prcmotion
wilil be accompanied by a salary increment not less
than that which the faculty wmewdcr vould have re-
ceived by rewaining in the same category.

3) Create a new section entitled L. BHEUEAGEES LPPFECTIVE DATES and re-
number sub sections 5. 6. and 7. on pages 25 anda 20 to read 1. 2.

and 3. The text of these sections reads the sau.

continued. ....
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4) On page 26 change D. STAFF BENEFITS TO read &. STAFF BENEFITS,
and on page 28 change E. LEAVE OF ABSENCE tc read G. LEAVE OF
ABSENCE .

At the request of the Personnel Committee, consideration by
both parties was given to that sentence on page 11 of the present Hand-
book which reads as follows:

"In this case, the faculty member will have the
opportunity of serving out his existing contract."

At a meeting of the Faculty Association on Monday, January 10,
1972 the following alternative statement was presented for consideration
to Council:

C. TERMINATION OF APPOINTMENT

Lo Termination of appointment by the College without the consent
of the appointee during the life of his/her contract con-
stitutes dismissal, which should only occur for cause.

2. Termination might also occur as a result of a decision by
the College Council to discontinue or severely curtail teach-
ing in a specific area of study. When such a reduction in a
department is essential, instructors with probationary status
must be released before persons with a five year appointment.

An instructor with a five year appointment whose position is
to be terminated may be released by the College with not less
than one year's notice (II B. 2. (a). Council shall make
every effort to find suitable alternative employment for the
instructor within the College. Failing that, the College will
assist in his placement elsewhere. (Such assistance to be
other than direct monetary assistance.)

In no case shall this procedure be used to circumbent the
provisions of the handbook relevant to the termination and
renewal of non-probationary contracts (vide II B, 2. (d).

/cd
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