
SELI;:IRK COLLEGE 

TO: Faculty 

FROM: W.F. Murison DA'I'E : February 11, 197 2 

RE: Ame ndments to the Faculty Handbook 

The following amendments to the Faculty Handbook of January 

31, 1971 have been approved by formal motion of the Council at its 

last meeting-, February 11, 1 9 7 2. They should be substituted for ap

propriate sections of the Handbook which they replace . Extra copies 

of the amendments are available upon request. 
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SELKif<l( CCi.LEGE_ 

Amendments to the Faculty Handbook of ,January 1, 1971 

After discussions with tne Salaries and Benefits Corxaittee 
of t he Faculty Association, th8 following changes to the Facult.'.¥· Hand
book are recommended for Council's approval. 

l) Page 22 - omit section A. DEFiiUTIOi.-18, p.::.ragrapl1s 1, 2 and 3. 
Insert the followins;; 

A. DEFINITION· 

1. FACULTY I - A person whose ac2.oe:nic or professional 
qualifications meet the :.:equi rei,1ents of che Faculty II 
category (see belm·1) bu t whose level of experience is 
not considered adequate, for initial appoi ntr,1-2n t e.t t he 
Faculty.II level. 

Faculty I status may also be held uy a person who is 
appointed to fill a special role within a depcl~-.::.inent. 
Suci1 persons will 1:o r mally be retained in t:lis category 
and will not be slilij 2ct to annu <1!. revie\·i f or promotion. 

2. FACULTY II - A p erson who has mastereu a )Jod:{ of knowl
edge adequate to equip him to fulfill ~is assigned 
professional responsibilities at t:1e collec;e level and 
who will h,~ve hacl at least t\-10 f ull years of suc,:;essful 
experience at the college or university level at the 
time that pro,:notion beco~:1es effect.5.ve . 

(a) It is understood that a faculty 1-.ier-iber ,-,ho is 
responsible for a universi ty transfer c ourse will 
normally . hold a i'laster Is degree in the subject are?. 
he teacnes . 

(b) It is recognizec.:: that a fac ulty men.ilier t1ho is re
sponsible ror a cou~sc offer2d as part of a career 
progr am may be r~q•.d.rcd to h.:l·ve consi<le:cable fleJa 
experience i n order to ac(!uire r,1.asL<::ry e,f a. :..~ar ti-
eular l.:o::ty of ;mow ledge. In s uci1 i nsi:ance s , t;1e 
faculty member · \•rill nor!T'.ully hol c.1 r elev2.nt profes
sional certification or equivalen t in ac1c1ition to 
the r equi :cr\<l field e>:9erience. 

continu ed ..... 
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2) 

(c) It is understood that a faculty member who is re
sponsible for pei:·forming professional non-instruct
ional roles v,ill normally hold. a r,;aster' s ciegree o r 
othe r relevant professional certification in the 
apprO!:_)riate fi.elu. 

'I'he F.::-tcu.lty II c2.teg-ory is intended as the nor.:1al category. 

3. FACULTY III - A person who has de' .,::mstrated a consistently 
high level of com?etence in the i_)c;rforrnancG of his/her 
as3igned professional duties and who ha3 given evidence 
of exceptional creative, profession2.l or cor.rrnunity ac
tivity or successful schol~r~1ip. 

Page 23 , 24 and 25 -· omit section C. 1-l. suh paragraphs ""· through 
g. 

Insert the following: 

D. PROMOTIObiS Bi.:: 'l'\t,f£EN CATEGORIES 

1. Promotions Committee 

The responsibility for recommendation of a faculty member 
to the Principal for pror.:otion to a hi•.jher category shall 
rest \·Tith a conunittee consistirnJ of t.rie Dean of Academic 
Affairs as Chairman, a faculty mert1.i:Jer _ in the ::o'acul ty III 
cate9ory appointed by the Principa l anu two facul ty ,,;0r..1-

bers elected annually by t:1e fac'_\l ty at lar9,':; . •r-:1e Prin
cipal shall be an ex-officio memb2r of t!W Coir:r,1.i ti.:ee but 
shall atter.d all meetings of thc:- Cor,mi ttce. 

When a facu.l ty nte1tJ.)e r vho has bee n elected to i:,1e comrni t·· 
tee by ·the Faculty is being consLiered. for promotion , he 
s h all withclra•., from the cornnit·i:ce c.~.urinc:1 tile :'.'\,view of 
his C \'ffi situation and an alternate, elect:;d by the faculty, 
shall serve in his place. 

The Ch2.irman sh-:tll be v. voting r,1ernber of the com,;1ittee. 
One of the votins men-u)e:cs shall be (lesis·,1ated SecreL.1.ry 
f or liaison purposes. 

The 'Principc:.l i s solely responsible i'o r rccommenc•ing to 
Council on c?,11 promotions. 

2. Terms of Reference 

(a) The status of all faculty i.n the Faculty I category 
will be reviewed annually t0 determine if the re
quirements for Faculty II st~tus h~ve been met, 
except that a person with no previou s professional 

continue:Ll ..... 
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experience at the college l evel \•Jill not be revie·~,ed 
during h is fir st year on faculty . 

(b ) At the same time as tl1e revie1,; for a second i:ive·-ycar 
contr~ct and every secoi,c.'\ yec:.r th2!.-,~aiter, the status 
of a faculty mm~sr in t h e F~c ulty II category will 
be reviewed for possi~le pronDtion to Facu lty III. 
In addition , wh e n a facu l ty "ne,,lJ)e:,: h as advanced to 
the maximum salary level in the Fa culcy II category, 
his status will be revie\·re .. ::\ 2.n,1uall:,· U1E:.reafter. 

(c} In addition to a u t oma'cic r e vi e•.1 o f fc:culty eligible 
unde r (a ) ar;d (L ) abovG, tile co,n.mitt,~e wi ll also 
review the status of faculty ,,-,ho have : 

(i ) beeL reco.rmended for p romotion by the Princi·
pal, Dean of Acad e ir,ic Af::airs or Department 
Cha irman , 

· (ii ) applied in writins to the Principal for con
sic"i.ero.t ion. 

Review ,;f recornmendatioi1s o:c a,;_Jpliccttions '.:or promo
tion will ti.lke place at ti1e s&mc time as r eview 
unde r (a ) and (b ) above. 

(d ) Before reviewing a faculty merr\ber recom;,nendec::. urn.'ter 
(c ( i )) a bove , the Secre tary o~ the Promotions 
Committee shc,11 inf,::irm t he f2.c ul t y n:c-;rrJ.; 3r of t h e 
reco@,tenaacion . 'Elie l a.tt,3r may, if 11 2 \•1 isi1es, for 
bid t:1e rc,vicn1 to take i_)lace. Similarly.- .;1. faculty 
member el i ,:: ible f o1: revieir unc-:ar (a ) or (:_., ) ab ove 
may e l ect not to be c ons ic:.2r2cl for promotion . 

(e ) The criteria f or promotion shal l be thos 0 out l ined 
in the description of t~e F~culty II and Faculty III 
cat egories. 

( f ) In order to 
• • ,J • • .r. c.ec1:;rm.1n~ 1..: thes8 criteri a h3ve been 

met, tire committe e may: 

(i ) exainh1e the fac u lty i,,errJ:er's personal fi le, 

(i i ) reque st the facul ty mentber t o subi:1it re l evant 
information L1 wri tin,:; to sup~,leone n t that which 
may b e in hi s file, 

(iii ) request the C~1airman of t h e facul ty ;n;:;m:Jer ' s 
department to give h is critical con@cnts ver
bally before the committee, 

continued ...•• 
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3) Cr e a te 
numl.,a r 
and 3 . 

• 

(iv) when reviewing a Chairman, .. ~ek information in 
writing- from each mcniJ:;e1: of 11i.s aepartrnent. 

The faculty me1;tb2r h as the .:: i ,:_;:1t to s.9e,Jt on 11is o,-m 
behalf before the COlfli'.",itt:ee; i£ :,e so desires. 

(g) The decision of the co·,,:rni ttcie shal.1. be by vote . 
Three votes for a f,.1cul ty nv2 i·:tl..,,2:c mt::.:'.J.ns that t h e com
mi t"i:ee is in favour of promotion. 

'£he Secretary \vill in:i:orrn '.:he f:acul ty 1n;;,moer o f the 
cor:l!!".i.ttee' s decision, but 1,-.•.i.ll not disclose the 
actual vote . Othen1ise, t :18 members of the commit
tee will maintain strict confidence with respect t o 
all deliberation s and decisions. 

In cases where there is a difference of opinion be 
tween the Prillcipdl and tl1e votin,; r. ,2nJ)t::rs of t:18 
Prornotio~1s Cammi tt""e on the ,,ct ion 'co ]Je tak.2n wi ti1 
respect to an lnc1ivic:ual rr:ember of facu.1-.:.y , t he 
following procedure shal l be foll.o, ,_;,2,::: : 

The Secretary shall notify (he me ~~er of f~ cult~ 
that the i>rincipal disagrees with a recom1:1<2nc".iation 
in his/her favour . Upon rece ipt o f a co9y of s uch 
a notice, ti·1:-~ ::?rincipal shal l forNard i.:.o t!l.e n,er:.be:c 
of faculty in quest ion (w.L:hin l:J c;ays ) a '.•i::.:-itten , 
confidential statement: 8.•~_;_:,l2,iniu9· :-tis :ceasori s for 
refusins to accept the C0t:UT\it.te2 's recon'J'.tenciation 
and iternizir,c_:; ,·12.ys in \Jhich tI1e faculty rneriher can 
effect rernedies be:~•.) re f'...1rL1-:::r evalu&tion s o ccur. 
If dissai::is fie<i 1\'i'ch the ;:-,:!asons 0ive1:, t h e fc.cu lty 
memoer may in.i t iate faculty eva l u~ i:. :i.on J,)roc,~dure s 
as outlined. in the Faculty hancU)oe:k, P. L~, ( 3ec
tion G 5). 

(h) Denial of promotion does no t prohibit a faculty 
memb,:~r from applying ol..· b2ing rer.m.-.:nent:ie,l for pro
motion in any suLsec;:uent year . 

(j) Pror:\otions will Dc": effective not 12..:er tlla::1 July l 
of the year in \•Jhic:h the Co.nmi ttec' s r2conb1~ndat i on s 
have been rati:Eie6 b y the Col.lGc:_re Cot:.nciJ. . Promot i on 
wiil Le accompanied by a salary inc ren~nt not less 
l:.han that which the faculty ,.1en0..:, -:::r. •,;ould b.:::.ve re-· 
cei ved by re,,1ainin9 in the so.me cat.:::gory. 

a new section entitled I:.:. '1\&+st"li\r:i.-"±""'V.A EFFC:C'l'IVE :JJ:..T2:, 

s uL section,; 5. 6. anci 7. on pag2 s 25 a.n<..: 2G to read 
'I'h e text of c:1ese sections re&d~; bw sat,.,~. 

c ontinueo. ..... 
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4) On page 26 change D. STAFF BENEFITS TO r ead F' . S'11AFF BENEFITS, 
and on page 28 cha nge E . LEAVE OF ABSENCE t o read G. LEAVE OF 
ABSENCE. 

At the request of t he Pers onne l Commi ttee , considera tion by 
both parties was given to that s e ntence on page 11 of the present Hand
book which reads as follows: 

"In this case, the faculty member will have the 
opportunity of serving out his existing contract. " 

At a meeting of the Faculty Assoc iation on Monday, January 10, 
1972 the following alterna tive statement was present ed for consideration 
to Council : 

C. TERMINAT ION OF APPOINTMEN'l' 

/cd 

1. Termination of appointment by the College without t he consent 
of the appointee during the l ife of his/her contract con
stitutes dismissal, which should only oc cur f or c ause . 

2. Termination might als o occ ur as a r esult of a de cision by 
the College Council to di scontinue or s evere l y curtail t e ach
ing in a specific a r ea of study . When s uc h a r eduction in a 
department is essential, instruc tor s wi th probationary status 
must be released before persons with a five year appointment. 

An instructor with a five year appo i ntment whose posi~ion is 
to be terminated may be released by the College with not less 
than one year's notice (II B. 2. (a ). Counci l shall make 
every effort to find suitable alternative employment for the 
instructor within the College . Failing that , the College will 
assist in his placement elsewhere. (Such assis tance to be 
other than direct monetary assist ance. ) 

In no case shall this procedure be used to circumbent the 
provisions of the handbook relevant to t h e termination and 
renewal of non- probationary contracts (vide II B. 2. (d) . 

January 12/72 


